xo \/K Play

PnlL npoekTa:
3avemMm OH BaM wm
KaK C HVM >XXNT

[TpOoCTbIM A3bIKOM O PUHAHCOBOW
CTOPOHE UTPOBOIro NPOEKTAa

KapenviH AHgpen : /
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O6wme BBOgHDbIe xo VK Play

PnL — pOKyMeHT, oTpa)katoLw i 4oxoabl 1 pacxodbl KOMAOAaHUN NN NPOEKTa

[nayero aTto Ham? — PnL no3BondeT B3rngHyTb Ha CBOKO KOMMaHUIO

NN MPOAYKT C TOYKU 3peHNs Lndp, YBUAETb Cnabble 1 CUSIbHblIE CTOPOHDI,
TOYKW POCTA

KoMy 3TO HY>XHO? — Bcewm.




NeTpunkm xo VK Play

MAU/WAU/DAU PRICE
BCA ayguTopus CTOMMOCTb O4HOW KOMWN UTPbl
PU%/PU SALES
O6bEM MNaTdLLen ayanutopumn KONN4YeCTBO Npoax

GROSS

o6LW NN OBBEM
3apaboTaHHbIX oeHer

ARPPU/ARPU

CpegHnNin 4ek

CPA (1) FCF

CTOMNMMOCTD NnpunBJiev4eHn4
OAHOIo NoJib3oBaTesivd

YMCTbIN AOXona



C yeroHavaTb? xo VK Play
O6uwune nokasaTenm NnpoekKTa
Assumption Pre-launch Y1 \ Y3
F2P
Key assumptions:
- MAU
MAU 50 000 35000 20 000 15000
- PU%
PU % 7,0% 7,00% 8.1% 8,9%
- ARRPU
ARPPU 25,50 USD 2295 P 2525P 2777 P
Assumption Pre-launch Y1 Y2 Y3
Premium
Key assumptions:
- Sales
Sales 51300 30780 17 955 12 825
- Price
Price 1999 RUB



NoaBm AVHaMWMKWM xo VK Play

Yaydywaem BOCNpnaTne nsmeHeHnin meTpunk
yepes 3aBMCUMOCTb C M3HaYaslbHOW BEJINYNHOWN

Assumption Pre-launch Y1 Y2 Y3
Key assumptions:
MAU 50 000 35000 20 000 15 000
Change, % 70% 40% 30%
PU % 7.0% 7,00% 8.1% 8,9%
Change, % - 115,0% 110,0%
ARPPU 25,50 USD 22959P 2525P 2777 P
Change, % - 10,0% 10,0%
Assumption Pre-launch Y1 Y2 Y3
Key assumptions:
Sales 51300 30780 17 955 12 825
Change, % 60% 35% 25%

Price 1999 RUB




Revenue

Cuntaem Hawun (M He TONbKO) JAoOXoAabl

F2P

Key assumptions:

MAU

% of M1, %
PU %

Change, p.p.
ARPPU

Change, %

Max CCU

USD / RUB rate

Gross revenue
VAT
PS

Net revenue

Gross revenue = MAU * PU% * ARPPU

Premium

Assumption Y1 Y2 Y3
50 000 35 000 20 000 15 000
70% 40% 30%
7,0% 7,00% 8,1% 8,9%
- 115,0% 110,0%
25,50 USD 22959P 2525 P 2777¥P
- 10,0% 10,0%
10,0 x 3500 2 000 1500
Q0 %0,0 G0,0 20,0
Assumption Yi Y2 Y3
67 473 000 P 48773340 P 44 261806 P
22,0% -12167 262 P -8795192 P -7981637P
3,0% -2024190 P -1463 200 £ -1327 854 P
53281548 P 38514947 P 34952315 P

Assumption
Key assumptions:
Sales 51300
Change, %
Price 1999 P

Assumption

Gross revenue

VAT 22,0%
PS 3,0%
Steam 30,0%

Net revenue

e,

Y1

30 000

60%

Y1

59 970 000 £

-10 814 262 P

-1799100 P

-14 206 991 P

43 963 909 P

xo \/K Play

\ ¢

17 500

35%

A\

34 982 500 P

-6308320 P

-1049 475 P

-8287412 P

25 645 613 P

Gross revenue = Sales * Cost

Y3

12 500

25%

Y3

24 987 500 P

-4505943 9P

-749 625 P

-5919580 P

18318 295 P




Pacxoabl

MapKeTuHr

Assumption

Key assumptions:

Sales 51300
Change, %
Price 1999 P
Marketing
Organic, %

Organic, total
Marketing, %
Marketing, total
Paid marketing

CPA 1400 P

Marketing total cost

Y1

30 780

60%

40%

12 312

60%

18 468

1400 P

25 855 200

\

17 955

35%

30%

5387

70%

12 569

1540 P

19 355 490

Y3

12 825

25%

25%

3206

75%

9 619

1694 P

16 294163

CPA(l) — ctonmocTb
O[HOro Nonb3oBaTens

xo \/K Play

%0rg — NPOLUEHT Tpadunka,
3a KOTOPbIA Mbl HE NNATUM

Marketing cost =
MAU * (1-%org) * CPA(l)




Pacxoabl

Gross revenue

VAT

PS

Net revenue

Royalty

MG and incentives

Other COGS

Marketing and PR
% of revenue

Localization

Personnel costs

Technical costs

Other costs

Assumption

22,0%

3,0%

Assumption

10,0%

1,0%

#2

1000 000 P

- 53 400 000 £

1000 000 P

Pre-launch

Pre-launch

-3304 000 P

-1000 000 £

-3750 000 P

-7 500 000 £

-1000 000 £

Y1

67 473 000 P

-12167 262 P

-2024190#P

53281548 P

Y1

-53281559P

-674730 P

-4 536 000 P

8,5%

-15000 000 P

-30 000 000 P

-1000 000 £

Y2

48773340 P

-8795192P

-1463 200 P

38514947 P

Y2

-3851495¥P

-487733 P

-6 048 000 P

15,7%

-6 500 000 P

- 30 000 000 £

-1000 000 P

Y3

44 261806 P

-7981637 P

-1327 854 P

34952315 P

Y3

-3495231P

-442 618 P

-4838400#°

13,8%

-18150 000 £

-30 000 000 P

-1000 000 £




FCF n Bnsyannnsaums

Capex and LF

Assumption USD 1,0min
Pre-launch - 90 000000 P
\4

Y2

Y3

FCF USD

-1257 356 USD

- 316 058 USD

113744 USD

458 308 USD

FCF, BapunaHT 1

[ [
Pre-launch Y1
-316 058 USD

-1257 356 USD

113 744 USD
[

\

458 308 USD

Y3

Capex and LF FCF USD
Assumption USD 1,0min Assumption
Pre-launch - 90 000 000 P -1227 987 USD Pre-launch
\4 -673 998 USD \4
Y2 -499 551 USD Y2
Y3 -392 500 USD Y3

FCF, BapunaHT 2

[ [ [ [ [
Pre-launch Y1 Y2 Y3 Pre-launch
N ”
-205 960 USD
-392 500 USD
-499 551 USD
-673 998 USD
-1227 987 USD

xo \/K Play

Capex and LF FCF USD
-P - 205960 USD
57 547 USD
40 478 USD
- 30 606 USD

FCF, BapunaHTt 3

57547 USD 40 478 USD
[ —
|
Y1 Y2 Y3
-30 606 USD




UTO nony4ymnocob

Key assumptions:
MAU

% of M1, %
PU %

Change, p.p.
ARPPU

Change, %
Max CCU
USD / RUB rate

Gross revenue
VAT

PS

Net revenue

Royalty

MG and incent.

Other COGS
Marketing and PR
% of revenue

Translation
Personnel costs
Technical costs

Other costs

EBITDA
EBITDA USD
EBITDA margin

Capex and LF
Pre-launch Mark.
FCF

FCF USD

Assumption

150 000

7,.0%

25,50 USD

10,0x

90

Assumption

22,0%
3.0%

Assumption

10,0%

1,0%
#2

RUB 1,0min

RUB 1,0min

Assumption

Assumption
USD 1,0min

Pre-launch

Pre-launch

Pre-launch

-9912000#2

-1000 000 £
-3750000#

-7 500000#

-1000000#

Pre-launch

- 23162 000#
- 257 356 USD

Pre-launch

-90 000000+,

- 113162 000 P
- 1257 356 USD

Y1

105 000
70%
7.00%

2295#P
10 500
90,0
Y1
202 419 000 P
-36501787 P
-6072570 P
1569 844 643 £
Y1
-15984 464

-2024190#
-13608 000 P
8,5%

- 150000002
- 30000000#

- 1000000#
Y1
82227989 P
913 644 USD
1%

Y1

- 30934011 £
- 343711 USD

Y2

60 000
40%
8,1%

115,0%

2525p

10,0%
6 000
90,0
Y2
146 320 020 P
-26385577#P
-4 389 601P
115 544 843 P
Y2
-11554484 P

-14632009P
-18144 000 P
15,7%

-16 500 000 £
-30000000#
-1000000#
Y2
36 883158 £
409 813 USD
25%

Y2

5949146 P
66102 USD

Y3

45 000
30%
8,9%

110,0%

2777 P
10,0%

4 500
90,0
Y3
132785 418 P
-23944901 P
-3983563 P
104 856 944 £
Y3
-10 485 694 P

-1327 854 £
-14 515200 P

13,8%

-18150 000 £

-30000000#

-1000000#
Y3
29378196 P
326 424 USD
22%

Y3

35327342¥¢
392 526 USD

Y4

37 500
25%
9.3%

105,0%

3055¥P

10,0%
3750
90,0

Y4
127 805 965 P
-23 046977 P
-3834179#
100 924 809 P
Y4
-10 092 481 P

-1278 060 £
-12700 8002

12,6%

-19 965 000 P

-30 000 000#

-1000 000 P
va
25888 468 P
287 650 USD
20%

61215810 £
680176 USD

Y5

30000
20%
9,8%

105,0%

3360#P

10,0%
3000
90,0
Y5
118 092 712
-21295407#
-3542781#¢
93254523 P
Y5
-9325452 P

-1180 927 P
-10 450944 P
1,2%

-21961500#
-30 000 000 #
-1000 000 #
Y5
19 335700 P
214 841 USD
16%

80551510 P
895 017 USD

Total/avg

55 500

10,8%

28022

5550

727 423115 P
-131174 660 P

- 21822 693 P
574 425761 ¢

-57442576 P

-7274231P
-79330944 P

-1000 000 P

- 95326 500 P
-157 500 000 £

-6 000000#P
Total/avg
170 551 510 P
1895 017 USD
23%

80 551510
895 017 USD

xo \/K Play

EBITDA
913 644 USD
409 813 USD
326 424USD | 597 650 USD
I I I 214 841USD
Pre-launch A% Y2 Y3 ! Y5
-257 356 USD
FCF
895 017 USD
680176 USD
392 526 USD
66102 USD l
[ [
Pre-launch v Y2 V3 Y4 Y5
[
-343711USD
1257 356 USD



OnepaurmoHHasa vogersnb

MAU
PU%
ARRPU, $

Gross income

Income after tax

PS

Net revenue

Personnel cost

Marketing

Localization

Other COGS

Tech costs

Other costs

MG

Royalty

LF

Pre-release Mark.

EBITDA RUB

EBITDA USD
EBITDA margin

FCF
FCF, USD

EBITDA cumul.

net revenue
cumulative

(1250 000)

(1000 000)

(2 500 000)

(333 333)

(90 000 000)
(2 973 600)
(8 056 933)

-89 521 USD

(98 056 933)

-1089 521 USD

-8056933°P

(105 113 867)
-1167 932 USD

-15113 867 P

pre launch
M-2 M-1
(1250 000) (1250 000)
(2500 000) (2500 000)
(333 333) (333333)

(2 973 600) (3964 800)
(7 056 933) (8 048 133)
-78 410 USD - 89424 USD

(113 162 000)

-1257 356 USD

- 23162000 #

M1
160 000
20%
30

86 400 000
70 819 672
(2 592 000)
68 227 672
(1250 000)
(2 041200)

(168 683)
(2 500 000)
(83 333)

(6 822 767)

55 361689

615130 USD
64,08%

(57 800 311)

- 642 226 USD

32199 689 £

68227 672 P

M2
120 000
13%
23

32292 000
26 468 852
(968 760)
25 500 092
(1250 000)
(952 560)

(168 683)
(2 500 000)
(83 333)

(2 550 009)

17 995 507

199 950 USD
55,73%

(39 804 804)

- 442 276 USD

50195196 P

93727765 P

M3
115 000
17%
27

47 506 500
38939 754
(1425195)
37 514 559
(1250 000)
(408 240)

(168 683)
(2 500 000)
(83 333)

(3751456)

29 351 847

326 143USD
61,79%

(10 451 956)

- 116 133 USD

79 548 044 P

131242 324 P

M4
110 000
13%
23,5

30 244 500
24790 574
(907 335)
23 883 239
(1250 000)
(2 041200)

(168 683)
(2 500 000)
(83 333)

(2 388 324)

15 451 699

171 686 USD
51,09%

4 999 743

55 553 USD

94 999 743 P

1565125 562 P

M5
100 000
16%
26

37 440 000
30 688 525
(1123 200)
29 565 325
(1250 000)
(952 560)

(168 683)
(2 500 000)
(83 333)

(2 956 532)

21654 216

240 602 USD
57,84%

26 653 959

296155 USD

116 653 959 £

184 690 887 P

Mé6
90 000
13%
24

25272 00
20714 754
(758 160)
19 956 594
(1250 000)
(408 240)

(168 683)
(2 500 000)
(83 333)

(1995 659)

13 550 679

150 563 USD
53,62%

40 204 638

446 718 USD

130 204 638

204 647 481 P

M7
85 000
15%
25,5

29 261250
23984 631
(877 838)
23106 794
(1250 000)
(2 041200)

(168 683)
(2 500 000)
(83 333)

(2 310 679)

14 752 898

163 921 USD
50,42%

54 957 536

610 639 USD

144 957 536 P

227754275 P

X0

M8
90 000
14%
24

27 216 000
22 308 197
(816 480)
21491717
(1250 000)
(952 560)

(168 683)
(2 500 000)
(83 333)

(2149 172)

14 387 969

159 866 USD
52,87%

69 345 506

770 506 USD

159 345 506 P

249245992 P

VK Play

M9
90 000
15%
25,5

30 982 500
25395 492
(929 475)
24 466 017
(1250 000)
(408 240)

(168 683)
(2 500 000)
(83 333)

(2 446 602)

17 609159

195 657 USD
56,84%

86 954 665

966163 USD

176 954 665 P

273712008 P



Ha uTo eLné o6paTmMTb BHNMMaHME
Retention Sticky
BO3paT Nocrie nepBoro B3anMmogencTBirg YaCTOTa BO3BpaTa K NpoayKTy
Wishlist conversion BosBpaThbl
~10-15% ~10-15%
PernoHanbHble LieHbl CKknpkm

[NNCKOHTMpPOBaHME N Haloru Playtime

xo \/K Play



*Retention xo VK Play

Retention = BO3paT nocne nepBoro B3anmMogencTens

M1 M2 M3 M4 M5 Mé M7 M8 M9 M10 M1 M12
Core MAU 226 388 513 604 683 750 811 865 904 938 965
Change,% 72% 32% 18% 13% 10% 8% 7% 5% 4% 3%
New MAU 1100 1100 1100 1100 1100 1100 1100 1100 1100 1100 1100 1100
Ret 1 20,5% 20,5% 20,5% 20,5% 20,5% 20,5% 20,5% 20,5% 20,5% 20,5% 20,5%
Ret 2 14,8% 14,8% 14,8% 14,8% 14,8% 14,8% 14,8% 14,8% 14,8% 14,8%
Ret 3 1,3% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3% 1,3%
Ret 4 8,3% 8,3% 8,3% 8,3% 8,3% 8,3% 8,3% 8,3%
Ret 5 71.2% 7.2% 7.2% 7,2% 7.2% 7.2% 7.2%
Ret 6 6,1% 6,1% 6,1% 6,1% 6,1% 6,1%
Ret 7 5,5% 5,5% 5,5% 5,5% 5,5%
Ret 8 4,9% 4,9% 4,9% 4,9%
Ret 9 3.6% 3,6% 3,6%
Ret 10 3.1% 3.1%

Ret 11 2,4%



Steamdb

xo VK Play

YHUMBepcasnbHbl pecypc ang paspadoTymnkoB. OrpomHasa 6a3a gaHHbIX
NO3BOJISET NCCeaoBaTb, CPaBHMBATb 1 aHaIM3NPOBaTb BCE NPOAYKTbI

Steam Mo MHOXECTBY KpUTepres

Bce pernoHasnbHble

3 Price histor
LLeHbI 1 CKI/I,EI,KVI/ tory

I+ Patches

players right now 24-hour peak

(@ Metadata Zoom A48h w Im

 Packages 4

 Achievements
E3 Screenshots

24 Feb 25 Feb 26 Feb 27 Feb 28 Feb 1 Mar
& Related apps

@ Update history M

— Players Markers

") Charts data Is limited.

Store data Twitch stats

[To konnyecTBy ONNOBEPOB

110,375 followers 43 viewers right now ~187.0k

MO>XHO y3HaTb anl MepHoe #199 intop sellers 345 24-nour peak ~1.64M
Kon VIL'I eCTBO B VI LU e I\/’I 99,716 positive reviews 75,572 all-time peak "'2.20 M

1,778 negative reviews ihs 3ge ~3.03M

98.25% positive reviews

';Qg‘gl,ii 2,195 2,954 23,741

all-time peak 3 months ago

e — |y

Owner estimations

\’//

[NnHamunka

\ OHJ1aNHa

3 Depots 1 !
{82 Configuration :
O Cloud saves

R

[MpnénnsntenbHble

\ o6beMbl Mpoaax




PacnpepeneHme ueH n goxoanoosB xo VKPlay

[aHHble B rpadumke c Hayana 2023 roga no CeHTA6pb

2024
naBHblE He 6onee 5% He 6onee 4%
WHCaWTbI B Steam — 310 AAA npoekToB B Steam 3apaboTanu 6onee $200K
LleHbl Joxopabi
$40+ Free Sim+
20% 2%
520- $200k-1m
39,99 2%
4%
S0~ $50-200k
19,99 4%
15% ° Sl
77%
$10-50k
9%
$5-10k
$5- $0,01-4,99 6%

9,99 39%

21%



YcrneLwlHbiy Kenmc:

PALWORLD

xo VK Play

Pa3paboTumnk Pocketpair (AnoHws)
KaHp Action-Adventure
Penus 19.01.2024
LleHa $29.99
[oxop, S457.7 M
Kon-Bo konui 19.9 M
Hoxop no
Europe cTpaHam South
America

21%

4,6%
Oceania
2,1%
Africa
North =
America 0.9%
21,1% :
Midle East
0,5%
Asia
49,.8%

14
12
10

o N O

2.5

1.5

0.5

YcTaHOBJ1IeHO Konunia B MJ1H

N

January

February March April May June July August

MAX CCU B MJIH

January

February March April May June July August



YcCcrneLwlaHbi1 Kenmc:

THE FIRST

JESCENDANT

Pa3paboTumk Nexon (Kopes)
)KaHp Action-Adventure
Penuns 30.06.2024
LleHa F2P
Max CCU 265 K
Kon-Bo konui 3.6 M
Hoxop no
. CTpaHaM
4 BblCOKII nokKa3aTeslb OJ14 prHKa/_\/
CO cnabbim xenesom (LATAM) South
America

12%

Oceania
Europe 2%
37%
Africa
1%
Midle East
(o)
North 1%
America Asia

22% 25%

3.5

2.5

1.5

0.5

300
250
200
150
100
50
0]

xo VK Play
YcTaHOBMEHO KON B MJIH
July August September
MAX CCU B TbIC
July August September



MNMpoBsanbHbI Kenc: WARHAVEN

Pa3paboTumnk Nexon (Kopes)
)KaHp Action
Penus 21.09.2024
LleHa F2P
Iloxop, 10.5 K
Kon-Bo konui 212 K

Hoxop no
CTpaHam

South
America
14%

Europe Oceania
34% 1%
Africa
2%
Midle East
2%
North
America Asia

16% 31%

140
120
100
80
60
40
20

xo VK Play

YcTaHOBJ1IeHO KON B TbiC

September October November December January February
MAX CCU B TbIC

September

February

October November December January






